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2TatloTiKn MpoBAswn

[MAgoveKTAUaATa

APECA EPAPHOCIHES

IXETIKA  akpBelg (0edopevwy Kal Twv  Olaotnudtwy
EUTTIOTOCUVNC)

Aev  TIPOUTIODETOUV  TEXVIKEC KAl OTATIOTIKEG  YVWOELG
MPOKEIYEVOU va mapaxBouv ol {nToupeveg TPOBALWELC (OTav
xpnolgomotouvtatl cav “black box” amo tou¢ managers)

Amattouv EAAXIOTO XPOVO Kdl Alyoug UTTOAOYLOTIKOUG TTOPOUG

Ot Hogarth kat Makridakis (1981) avéAuocav mavw amo 175
LUEAETEC TTOU €iXav OXEon PE TNV MPOBAewn Kalt KatéAnéav oto
CUUTTEPACHA OTL TA TTOOOTIKA-OTATIOTIKA POVTIEAA EETEPVOUY OF
aKpiBELa TIC KPLTIKEC TTPOBAEWELC.
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2TatloTiKn MpoBAswn

Melovektnpata

* MpolmoBETOUV OTL TO TPOTUTIO (CUUTIEPLPOPA) TNG
OcO0UEVNC XPOVOOEIPAC Oa OuveXIOTEL OTO HEAAOV,
YEYOVOC TTou O€V YivVETALl TAvTa

Aev AapBavouv umoyn €l0IKA YEYOVOTA KAl EVEPYELEC
MOU eVOEXETAL va Tpaypatomoindouy (mx. OlapnpioELc,
abAntika cupBavta)

APKETEC OTATIOTIKEG PEOBOOOL, TTPOKEIPEVOU VA TTAPAYOUV
MPOBAEWELC, ATTAITOUV APKETEC TTAPATNPNOELS (LOTOPIKA
dedopeva)
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Kpttikn MpoBAswn

[MAgoveKTAUaATa

o OL Kplthsg HeBodol TPOBAeWNg OV EXOUV TIC l5l€§
amalttnoel o€  OeOOPEVA HPE TIC  OTATIOTIKEC
uebodouc. Ta Oedopeva Twv peBOOdWYV aAutwv
amoteAolv  mpolov  dlaiocBnong, Kpiong  Kal
OUCOWPEUPEVNG Yvwong. Ot KpLtikeg peBodol elval

AQUTEG TTOU XPNOLUOTIOLOUVTAl CUXVA OE ETMIXEIPNOELC
Kal opyavicpouc.

2TIC Kmesg us@oéoug n TPOBAEwnN pnopsl va
BC[GlCET(]l ETE OTIC vacslg KAl tnv Kplcn evoc_;
AaTOHOU (ATOULKEG pEBOOOL) €lTE va TPOKUTTEL ATIO
TNV avitaAAayn Kdal 10 ouvOudopHO aTmOWYEWV TwV
HEAWYV Kamolag emtpotnng (HEBodoL EMTPOTNG).
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Kpttikn MpoBAswn
[MAcoveKTNpata

e Mmopel va AdBel utowty €10IKA YEYOVOTA KAl EVEPYELEC

e 'Exet tn Ouvatotnta va avtiotadpilel avemdpKeELEG Kal
eAAEIYELC oTa IoTopLlKa OsdopEva

* EmtpEmouy TNV eme€epyacia tTnS TPOBAEWNC O MEPITTWOELG
OTToU ol OlEUBUVTEC TIC emMIXElpnong emMOUPOUV va €XOuv
€AEYX0 OTO TMPOLOV Tou omoiou n {ntnon Ba mpoBAswOEi

* Mopei va mapayel mo amoOeKTEC TTPOBAEYEIC

* [TOAUTIAOKEC OTATIOTIKEG PEBODOL, TTou OV eival Eekabapo
71; Tl Kavouyv, avtipgetwmidovtal cuxva pe duoTiotia
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Kpttikn MNpoBAswn

Melovektnuata

To pyeyaAutepo mPOBANHA TWV KPLITKWV
MPoBAEWYeWY €lval n mpokKataAnwyn,
OnAadn n £PQUTN TACN TWV AVOPWTWY
va mapouctalovtalt  aiclodoéol N

amatclodoéol.
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Kpttikn MNpoBAswn

Melovektnuata

Acuvemela

JUvVTNPNTIOHOC

Empovn o€ mpoc@ata yeyovotda
AlaBsopotnta
«AykupoBOAnon» (Anchoring)

AaVOACHPEVEC CUOXETIOELC

AvalnNTtnon CUYKEKPLHEVWY OTOLXEIWY
Evtumwon maAtvdpopnong

Amodoon NG emMTuXiag Kat Tng
amotuxiag

Atolodo€ia, euceBng mobog
Ymotipynon tng aBeBatotntag

EmMAEKTIKA avTiAnyn




Kpttikn MpoBAswn
AnAn Kpion

« H anAn kpion (unaided judgment) amoteAel TNV MO aAMAN TEPIMTWON KPLTIKAG
mPOBAswnC. Ot MPOBAELWELC YivovTal PEHOVWHEVA, XWPIC TN Xpnon plag SopnpEVNG
pnebodoAoyiag Kal xwpic va divovtal odnyieg 1 aAlou eidoug Bonbeta. H pébodocg autn
OUXVA XPNOLlUOoTIoLE(TAl cav HETPO ouykplong (benchmark) pe AAAeC Mo €EEALYHEVEC
HEBOOOUC KPITIKAG TTPOBAEYNC.

« Xpnowomoleital Kowvwg yla TPOBAsWn amodoswv o€ TPoBANpATa Tou
mapatnpsitat avtipaon ot amoyelc. Emiong, eivat n mo Kowvn TPoOcEyylon yla
TTPOBAEWN €VOC OUYKEKPIUEVOU onpeiou, mou amattei Opwe tnv e€€taon Slapopwv
OUVONKWYV Kal Tapayoviwy o€ OlaPpopETIKOUC TOHEIC.

« 'Exel amolelxBel mwC n ePTElpia ouxva odnyel toug €10IKOUC TPOBAEWEWY TTOU

XpNolUoToloUV amAn Kpion va ayvoouv Baclkd OTOWXEia Kadl va damo@eUyouv TIC
moaveg Bonbeleg, €1¢ BAPOC PUOCIKA TNG akpiBelag Twy TPOoBAEWEwWY.

 'Exel, emiong, mapatnenBei 0Tt ol MPOBAEWELC TTOU YivovTal PE AaTAn Kpion Teivouv va
gival umepBOAIKA alclodofec. EmmAEov, TOAAEC (POPEC Ol TMPOBAEWELC TTOU Yivovtdal
amo EUMEIPOUC €LOIKOUG OtV €ival TOAU KAAUTEPEG amO TMPOBAEWEIC apxAplwy, N

EUTIELPOYVWHOVWY.
L
+ FSU




Kpttikn MpoBAswn
MEBodocg Delphi

« Kata 1n OWdpKela NG ouvavinong pag  EmMTPomng  €dlKwy  Kal
EUTIELPOYVWHOVWY PE OKOTIO TN cudnNTnon yla tnv mapaywyn mpoBALWewy, eival
duvatov va mapatnpnbouv OUVAUIKEG ATTOWELG, Ol OTTOIEC TEAIKA Ba aAAolwoouv
TO ATMOTEAECHA PE TAUTOXPOVN amadiwon Twv IOEWVY KAl TWV ATTOYEWY OPIOHEVWYV
HEAWV.

* H pébodog Delphi €xel ocav oKOmO TNV aAflOTOINON TWV TAEOVEKTNUATWY TWV
ETTPOTIWY, EEAAEIPOVTAC TAUTOXPOVA TA HELOVEKTAUATA. AvamtuxOnke amo tnv
Rand Corporation w¢ €vag tpomog e€aywyng piag yvwpng amo pia opada e0IKwY.

« Amo tn 0ekastia tou 1950, n xpnon tng peBodou Delphi ixe dladobel os eupeia
KAlpaka o€ MOAAEG XwpeC. Ol EpApPUOYEC TNG £ixav eMEKTABEL amd TNV MPOBAsWN
TACEWYV OTNV EMOTAPN KAl TNV TEXVOAOYIA, OE EPAPHOYEC OTN ANYN ATTOPACEWY
KAl oxedlaopoU TOALTIKNC.
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Kpttikn MpoBAswn
MEBodocg Delphi




Kpttikn MpoBAswn
MEBodocg Delphi

Ta tpla Baoclka Kal avamooTdoTa XAPAKINPEOTIKA Tng peEBOdoU Twv
AsA@wV €ival n avwvupia, n avatpo@odotnon Kat n oTATIoTIKI ATOKPLoN
(Murray Turoff kat Harold A. Linstone, 2002).

« Avwvupia
« Avatpo@odotnon
« 2TATIOTIKN ATTOKPION




Kpttikn MpoBAswn
AvaAoyieg
« H peBodoc twv avaloywwv (analogies) avagepetat otnv avakAnon

TAPOHOIWY TTAPEABOVIWY YEYOVOTWY KAl KATACTACEWY, TTPOKEIPUEVOU vd
000&l epunveia Kat TPOBAEWN OTIC TPEXOUCEC KATACTAOEIC KAl CUVONKEC.

« Me aAAa Aoyla, ot €101kol TpooTabouv va avakKaAEGouv ot HVAHN TOUG
TEPITTWOELC TTOU potalouv pe to mpoBAnua mou e€staldouy.

« Emiong, €lvat ouxvn n mepimtwon omou {nteitat amo toug £lOIKOUC N
XPNOLUOTIOINoN ATMANG KPIoNG TTPOKEIUEVOU va TIPOKUWOUV Ol TTPOBAEWELC,
aAAd autol waxvouv auBopunta yla avaAoyleC £TOL WOTE va otnplEouv
TNV Kpion touc.

« Na mapadetypa, av pia emxeipnon embupei va mpoBei oe dladikacia
TpowBNCNC KATIOOU TIPOIOVTIOC TNG HECW TPOOWOPdC, EMOIWKETAL N
OUCXETION TNG EmMOpAONC TNG OUYKEKPIUEVNC Tpowbnong HE TOV
AVTIKTUTIO  OTIC TWANCELC AAAWV  TPOWONOEWY, TAPEPPEPOUC
TPOUTIOAOYIOHOU, OTO (010 N 0 EPAMIAAG TTPOLOVTA.

+FSU




Kpttikn MpoBAswn
AvaAoyieg

Apa, n pEBodOC Twv avaloywwyv Eeival pla oladlkacia TAPACKEUNG
KPITIKWYV TPOBAEWEWY TOU, EMEITA ATIO TOV KABOPIOHO TOU TPEXOVIOC
nmpoBAnuatog, meplAapuBavel tpia otadia (Lee et al., 2007):

Tnv avakAnon avaioylwy.

TG KPLITIKEC TTPOBAEWELG TTOU TTPOKUTITOUV dATO TIC avaAoyieg pe Baon
TNV OPOLOTNTA TOUC HE TO TPEXOV TTPOBANUaA.

TIC TTPOCAPHOYEC OTIC KPLITIKEC TTPOBAEWELC TTOU AWOPOUV TIC EIOIKEC
OUVONKECG KAl KATAOTACELC TOU TPEXOVTOC TTPOBANUATOC.

+FSU




Kpttikn MpoBAswn
Aopnuéveg Avaloyieg

Mapa TIC aduvapieG TOug, ol avaAoyieg elval XPNOIPHEC O TOAUTIAOKEG
TEPUTTWOELG KAl PTopoUV va BeATIwoouv TIC TPOBAEWELC TTOU Yivovtal PE atmAn
Kpion. ‘Opwg, ol avaAoyieg sivat mBavo va mapaxBouv umep plag emOUPNTNG
ékBaong. H avakAnon avaloylwyv TPETEL va YIVEL KATA TPOTO PNXAVIKO Yld vad
amoweuxBouv ol pepoAnwiec. H xpnon avaAoywwyv Oa €xel, Aolmov, Tn HEYLOTN
ATOTEAEOHATIKOTNTA AV YiVEL HE OOUNHEVO TPOTIO.

H p€Bodoc twv dopnpeEvwy avaloylwy (structured analogies) dnuloupynbnke amo
toug Green kat Armstrong (2005) kat £@APUOCTNKE APXIKA yld TNV TApAywyn
TPOBAEWEWY OE TEPITTWOELC OTIOU UTINPXE avtipaon. H mpoBAswn pe GOPNUEVEC
avaloyleg mepIAauBAvel YeEVIKA TECOEPA Buata:

1. Meprypan TNG TPEXOUOCAC KATAOTAONG.

2. Tpoodloplopo Kal mEPLypayn Twv avaioylwy.

3. Amotipnon Tng opolotntac.

4. NMapaywyn twv MPoBAEYEwWV.

+FSU




Kpttikn MpoBAswn
Aopnuéveg Avaloyieg

e Ol CUPPETEXOVTEG-EIOIKOL, TTOU €XOUV EMAEYEL yla TNV TAPAYWYN KPLTIKWY
mPoBAEWYewyY, KaAoUvtal vd dAVAKAAEOOUV Kdl va Kataypdyouv OO€G
TTEPLOCOTEPEC TTEPITTITWOELG UTTOPOUYV, TIOU Va £ival avaAoyeg Je auto.

« Ev ouvexeia, Ba mpEmel va amaplOpnoouv opoloTNTEG Kal OlapopEC, WOTE va
BaBpoAoynoouv TIC avaAoyleg TTou avakaAsoav BAcel eyyutntac KAl CUYYEVELAG
HE TNV Tapouca TEPITTTWON.

« To {ntoupevo e€ivat n TPOBAswWn pAC 1N TEPIOCOOTEPWY IOIOTATWY Kal
ATOTEAECUATWY YA TNV TApouod KATACTAON, HECW TNG OUCXETIONG AUTNAG HE
mapeABoOUCEC KATACTAOCELG PE PEYAAO BaBpo opolotntac.

* H teAlkn mpOBAsywn otn pEBodO Twv avaloylwyv eival, cuvndws, o HEGOC OPOC
TWV ATOULIKWY TTPOBAEWEWY TOU KABE €10IKOU CUPHETEXOVTA.

 ldavikd, n TPOBAEWn pPE OOPNUEVEG AVAAOYIEG TIPEMEL VA YivETAL ATIO EIOIKOUG
HE TNV KATAAANAN €PTIELPIA OTOV EKACTOTE EMIXEIPNHATIKO KAAdo, ol omoiol 6a
UTTOPOUV VA OKEWPTOUV OOCEC TTEPIOCOTEPECG OXETIKEG AVAAOYIEC Elval EPIKTO.

+FSU




Kpttikn MpoBAswn
Avaloyiec & Aopnueveg Avaloyieg

« OL meploplopol TNG avBpwmvng HvAUNG Katd Tig Oladlkaoieg avakAnong
TAPEPPEPWY KATACTACEWY, AAAA Kal TEPLOPIOHOL TTOU EYKELVIAL OTNV
mpooBaon KATtAAANANG mAnpogopiag OXeTIKA pe mapeABovta el0KA
YEYOVOTd TNG EMIXEIPNONG, UTTOPEL va 00NYNOOUV OTNV TEPLOPICHEVN, ATIO
TAEUPAC EIOIKWY, EQPAPUOYN TNG HEBOOOU TWV avaAoylwy.

« Ol meploplopol autol aipovtal JE TN XpNon TANPOPOPLAKOU GUOTAHPATOC
ouvOedEPEVOU PE KATAAANAN Baon OsdopeEvwy Omou amobnkeuovtal OAEC
ol TapeABOUCEC KATACTAOELC KAl OAdA Ta £10IKA YEYOVOTd, KAaBwWC Kal OAEC
Ol OXETIKEC PE AUTA TANPOWOPIEC Kal LOLOTNTEC, OTWC TPOUTTOAOYICHOC
KAl XpPOVLIKN OldPKELd.

« MeAeteg €xouv Ocifel mMwg, otav ol £l0lkoi €xouv TPocBacn o€ Eva

TETOLO OUOTNHA, Ol KPLTIKEG TTPOBAEWELC TTOU TTAPAYOVTAL £ival 6APw Lo
akpBeic.
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Kpttikn MpoBAswn

* JUUTIEPAOMATIKA, 2TATIOTIKEC Kal Kpltikeg MpoBALWElC
glval ouvnOwc CUPTIANPWHATIKEC:

"0t avBpwrmol pmopoUuv va AdBouv umoOWwnv TOug
YEYOVOTA €EKTOC TPOTUTIOU XPOVOOELPAC, AaAAQ e€lval
AOUVETTELC Kal TTapouctalouv auénpevn mpokataAnyn

® O OoTATIOTIKEG pHEBoDOL lval auoTtnPES AAAA CUVETEIC,
Kalt ouvavtdl vd AavVTIHETWTIIOoUV HEYAAO OYKO

mAnpowopiac, moAU ypnyopda
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Kpttikn MpoBAswn

* H amoteAsopatikotnTa TOU cUVOUACHOU aveEApTNTWY KPITIKWY Kdl
OTATIOTIKWY TTPOBAEWYEWY EXEL EEETACTEL OE APKETEC PHEAETEC.

« To YeVIKO oupmeEpacpa eivat Otl 0 ouvOudopog BEATIWVEL TNV
o0pBoTNTa TWV TMPOBAEWYEWY, £MEION Ol CUVICTWOEC TTPOBAEWEIC EXOUV
TN Ouvatotnta va TmepIAapBavouv  OLAOPETIKEG OWEIS TWV
TANPOQOPLWY TIOU £ival OLABECIPES Yia TTPOBAsWN.

* NMOAAEC peAETeC £xouv Octifel OTL £vag AMAOG PECOC 0poC Twv OUOo
TPOBAEWEWV ATTOOIOEL OXETIKA KAAQ.

« EmmA¢ov, ot Armstrong kat Collopy (1998) Bewpouv OtL 0 aATMAOG
HECOC OPOC €ival KATAAANAOC O€ TEPIUTTWOEIC OTIC OTIOIEC Ol OEIPEC
EXOUV uywnAn aBeBadotnta Kalt aotdbela, €medN, UTO AUTEC TIC
ouvOnkeg, Ba umapxel onuavtikn aBeBaiotnta w¢ TPOC TO Told
£€0o0d0c eival mBavov va sivat mo opbon. ¢
HEBe00S P ~FSU




Kpttikn MpoBAswn

Undershot




Kpttikn MpoBAswn

Overshot




Kpttikn MpoBAswn

Wrong Direction




